
Project Architecture & Management 

roject Administration and Management can be a time 
consuming and exhaustive activity.  Do you have the 
tools and structures in place to take advantage of all 
your project’s resources?  Does your project 
management process add value or does it create 
additional demands on your precious time?  Worse 
yet, do your projects – just like an expired parking 
meter - seem to stall and demand additional 
investments without accomplishing your intended 
result? Whatever your scenario, our Project 
Architecture & Management Services can 
turn your unsuccessful project management process 
into a value adding productive tool for measuring and 
managing your business and financial activities. 
 
Our valuable workshops, renowned thought 
leadership, and experienced resources combined 
with your key personnel can help you turn your 
ineffective and exhaustive management procedure 
into an organizational activity with long-term 
recurring benefits.  Through a review of your 
project constraints, business, & technical 
requirements, current communication & project 
maintenance capabilities, we will work with you to 
transfer the knowledge and skills necessary to 
reduce your ongoing effort & costs required to 
manage and administer your most important 
projects! 
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Our Project Architecture & Management 
Services provides you with significant renewable 
value including: 

•  Methodologies for enhancing future projects, 
•  Effective & cost efficient project management, 
•  Widespread acceptance & enhanced morale 

from your project participants, 
•  Cost effective project management practices, 

and 
•  Metrics for communicating and managing project 

performance and success! 

Utilizing our Project Architecture & Management Services, you get a complete appraisal of: 

Project Purpose 
& Vision 

•  Ensuring the project’s 
vision, objectives & 
benefits are understood 
across your 
organization! 

•  Establishing the project 
processes, 
requirements, & 
resources necessary to 
ensure a successful 
completion! 

•  Identifying the drivers, 
constraints, roadblocks, 
& critical components of 
the right project 
management approach 
for your organization! 

•  Documenting the key 
indicators, measures, 
methods, & 
mechanisms that can 
provide proactive 
visibility to project 
problems! 

•  Ensuring your projects 
are within scope, on 
target, adhering to your 
objectives, and 
enhancing your 
organization! 

Resource 
Assessment 

Constraints & 
Success Factors 

Communicating 
Project Status 

Success Definition 
& Measurement 

Building an Effective Project Management Process to Ensure Measurable Success 

For further information regarding Project Architecture & Management, contact us via 
e-mail:  oculus.consulting.com.llc@gmail.com or phone: 314-422-6365 

website:  www.oculus-consulting.com 
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