
he challenge of staying competitive and being
successful is no longer simply a matter of
doing old things faster, it is also doing new
things more effectively and efficiently than
your competition. Every day, organizations
commit valuable resources to business
objectives – both old and new – to achieve
measurable success. How can you ensure
your resources are directed at providing
superior business and financial performance?
Our Professional Services focus on

transferring knowledgeable expertise to your
organization’s resources. We provide team-
based, rapidly deployed facilitated processes,
and defined methodologies that assist
organizations with critical business objectives
while enabling long-term measurable value.
Proven methodologies and experienced

consultants teamed with your organization’s
resources can build the processes and
procedures that ensure your organization will
meet its defined objectives, with benefits and
measurements that provide an increased
return on investment.
Whether it’s selecting or implementing new

software, designing operational, strategic and
e-commerce enhancements, re-engineering
business processes, establishing effective
performance measures, or protecting your
critical business projects, today’s business
environment necessitates you have a trusted
advisor who can design and implement
multi-dimensional growth and value-
enhancing alternatives.
Our Professional Services provide dynamic
performance improvement with cost-efficient,
team-based collaborative services that deliver
measurable value.

T Technology Selection & Implementation
• Assisting organizations looking to develop or procure new 

software & technology
• Provides fast, efficient, effective software solution evaluation!
• Establishes higher quality implementations!
• Eliminates the roadblocks that increase your cost of technology!

Business Transformation
• Assisting organizations contemplating enhanced e-commerce & 

internet operations
• Defines the objectives, benefits, measurements & plans for 

implementing the right “e” alternatives!
• Ensures responsive customer service and return on investment!

Business Process Re-engineering
• Assisting organizations seeking world-class process 

enhancement & reengineering
• Establishes a process improvement orientation with objectives, 

benefits, & measures that creates widespread performance 
improvement!

Organizational Strategy
• Assisting organizations conceptualize, pilot, & control their 

business growth
• Identifies the road map to growth, business, and competitive 

capability strategies!
• Transforms strategic vision into specific business processes & 

executable tasks! 

Project Architecture & Management
• Provide independent objective assessment of critical projects -

identifying constraints and solutions for stalled initiatives!
• Assisting organizations with effective project definition!
• Provides organizations with qualified, innovative, & experienced 

project managers!
• Establishes a project planning process with objectives, benefits, 

& measures, that creates widespread acceptance with high 
morale!

• Focuses on high quality - on time – cost-effective project 
completion!

Performance Measurement
• Assists organizations contemplating performance-based 

management and measurement analysis
• Ensures vision, mission, and process orientation compliance 

when establishing analysis, measurement, and management 
tools!

• Provides management with tools to verify that the right activities 
are being done, and being done right!

Professional Services
Helping Organizations Achieve their Objectives with Distinctive Services that Deliver Measurable Value

For further information regarding our Professional Services, contact us via
e-mail: oculus.consulting.com.llc@gmail.com or phone: 314-422-6365

website: www.oculus-consulting.com
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